
Friends	  of	  Fourth	  Ward	  Board	  Meeting	  Minutes	  –	  
September	  14,	  2015	  

Present:	  	  

Boyd	  Holland,	  David	  Haynes,	  Rob	  Cummings,	  Gau	  Gupte,	  Steven	  Hailey,	  Stephen	  
Ricks,	  Jeremy	  Baldwin,	  Brian	  Phillips	  
	  
Also	  present:	  

Officr V.K. Simpson (CMPD), Ann Prock (Park Committee Chair)	  

Boyd Holland called the meeting to order at 6:34 PM 	  

Security	  Update	  

Officer V.K. Simpson updated the board on a recent uptick of larceny from auto – 12 
incidents in the last 30 days. Officer Simpson reminded the board that items left out in 
the open are at risk of theft. Four cars have been stolen in the last 30 days. 

Financial	  Report	  

Rob brought the board up to speed on the current financial picture. We are approximately 
$3,000 over on capital improvements (between the walking tour update and the street 
sign replacement) between reinvestment/beautification budgets. The board currently has 
$60k in cash. 

Tree	  Banding	  and	  Analysis	  Update	  

Ann Prock addressed the board on a longstanding park committee project she would like 
funding for. The park committee wants to ensure the health of our remaining trees in the 
Fourth Ward Park as we have lost three large trees and the size of our canopy has been 
reduced. The trees that were removed appeared healthy when they were marked for 
destruction – the interior of each had decay. 

Heartwood Tree Services have been contacted to provide an inventory and health 
assessment for a total cost of $1,800. Fourth Ward would be splitting the cost with the 
county and paying $900. An inventory will allow the board, Parks and Recreation, and 
the committee to plan for additional expenses and prioritize replacements appropriately to 
ensure the park’s canopy is maintained. 

Fourth Ward is not currently planning any additional park expenditures for the remaining 
fiscal year. The next planned expenditures in the following year will be around removing 
the bushes on 6th street and replace the plants with lower plants allowing more visibility 
from the street. 



Ann spoke with the interim city arborist, Tim Porter, and he expressed interest in working 
with Fourth Ward residents to ensure sustainable and healthy trees are planned in the 
neighborhood going forward.  Tim will be speaking to the community at our next 
neighborhood meeting. 

$2,200 in funding from sale of bricks in the park is currently available and generally 
tagged toward plant and flower replacement. 

A motion was raised and carried to support the tree analysis with $900 out of pocket and 
was unanimously approved. 

Alcohol	  Policy	  and	  Liability	  

David Haynes volunteered to spear-head an effort to ensure our social events with 
alcohol present are not exposing the board or neighbors to legal action or unknown 
insurance implications. David has been soliciting opinions on both the legality and the 
liability of serving alcohol for free. David recommended forming a group to set some 
structure around how our events are set up. Steven Hailey and Jeremy Baldwin 
volunteered to assist. 

Housing	  First	  Campaign	  Update	  

Starting Friday, the Friends of Fourth Ward will have a banner and information about the 
Housing First Initiative. An EventBrite event has been created for a tour of Moore Place 
mid October. We will also be discussing the initiative at the next neighborhood meeting. 
The campaign begins in earnest on October 1st and we will be using email, Facebook, and 
NextDoor as a means of communication. Donations will be solicited after some education 
and engagement communications. 

Neighborhood	  Meeting	  

The next neighborhood meeting will be on September 21st at Rock Bottom beginning at 
5:30 with an hour and a half social hour followed by the actual meeting at 7:00. Housing 
First, the tree banding project/overall health, social committee, walking tour, and I-77 
expansion will all be discussed in the meeting. 

October’s meeting will be on 10/25 at Alexander’s Michaels. 

2015	  End	  of	  Year	  Items	  

• Elections are in January and nominations should begin now with a nomination 
committee being formed per our by-laws.	  

• The by-laws also require an audit committee to go over the financials with a 
director in play.	  

• Stephen is out of the board next year and Gau is interested in pursuing the Vice 



President position. Jeremy has expressed interest in the Treasury position and 
transitioning the role from Rob.	  

• The	  Holiday	  Home	  Tour	  is	  expected	  to	  dominate	  the	  discussion	  for	  the	  
remainder	  of	  the	  year.	  

Gau	  suggested	  that	  future	  board	  members	  be	  hired	  with	  a	  specific	  role	  or	  committee	  
as	  an	  expectation	  within	  the	  role	  rather	  than	  having	  at-‐large	  roles.	  The	  list	  of	  
current	  committees	  includes:	  

• Holiday	  Home	  Tour	  

• Outreach	  

• Investment	  

• Membership	  

• Communications	  

• Park	  

• Social	  

• Garden	  

Boyd	  suggesting	  setting	  up	  a	  liaison	  for	  communications	  with	  the	  various	  
committees.	  Currently	  we	  will	  need	  to	  backfill	  a	  secretary,	  communications	  director,	  
and	  the	  membership	  committee	  chair.	  	  

 

Boyd Holland adjourned the meeting at 7:40 PM.	  

Minutes submitted by: Stephen Ricks	  


